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THRIVING TOGETHER
Uniting Communities for Student Success

AREAS OF ACTION: 
There are several key benchmarks during the educational process where students can get off track, which can have a significant effect 

on their chances for success later in life. These will be the focus of Thriving Together.

In its first year, Thriving Together has already brought more than 200 people from across the community together to work toward 

common goals. These experts work through what we call Collaborative Action Teams to create improved results in each of their areas 

of focus. Their expertise is invaluable to the success of Thriving Together’s efforts, and ensures the kind of accountability needed to 

create positive change.  

For more information on Thriving Together, visit www.ThrivingTogetherAZ.org. 
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Uniting Communities for Student Success

Studies have shown that if our children are prepared at several key milestones in their educational career, they can stay on a path 

to success. Those milestones are the focus of Thriving Together and its efforts to provide measurable results. The six points in the 

birth-to-career continuum shown here are where children and young people are most likely to lose their way — it’s where they 

fall behind, or get frustrated, or suffer from a lack of support. If we can keep children and young people on the track shown in this 

continuum, they have a better chance to be prepared for a successful future. 

Thriving Together will eventually focus on all six of these key milestones. But as the initiative begins within the Phoenix 
community, its initial work will focus on four key areas: 3rd Grade Reading, 8th Grade Math, High School Graduation 
and College Readiness, and College Enrollment and Attainment. 

BIRTH TO CAREER CONTINUUM

Children enter school ready to succeed.

Children read at grade level by the end of 3rd grade. 
State Assessment Reading Score.

Successful transition from middle school to high school. 
8th Grade Math.

High school graduates are college ready.  
4-year Graduate & ACT.

Young adults complete college or advanced 
career training. 2 & 4-year Degree or Certificate.

Young adults enter a career.

RESILIENCY, PERSISTENCY, SKILL-BUILDING
All children, youth & young adults reach their full potential in school, career & life.

BIRTH TO CAREER CONTINUUM
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promote what works. 
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Boundaries for the public elementary 
and high school districts in the Thriving 
Together community

69%

83%

69% Latino

83% CauCasian

2009 STATEWIDE HIGH SCHOOL  
GrADuATIOn rATE
*Source: Morrison Institute, “Dropped? Latino Education and Arizona’s 
Economic Future,” 2012
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WHY NOW? 
We are acting now because the following statistics for the area served by Thriving Together show a reality that
is unsustainable — if we don’t act now, our children will fall behind and they could struggle to achieve success in
school and life.

Throughout our schools, there are dozens of programs, initiatives and efforts to help children overcome obstacles. They are 

carried out by different organizations with different agendas and goals. All want the same end result—to help our kids. But 

these efforts will be more effective if they are coordinated.

Thriving Together is an initiative designed to better prepare a quarter-million young people who live within 
the greater Phoenix metropolitan area for success from birth to career. The unique initiative brings together 
resources from throughout the community to help students improve educational results as they reach key 
benchmarks in their development, placing and keeping them on a path to success. 

Thriving Together is bringing together the public sector, private sector and non-profit community in unprecedented ways to 

achieve measurable results for our children. These efforts are supported by Valley of the Sun United Way, which serves as the 

Anchor Entity, a neutral third-party that coordinates the activities of Thriving Together. 

Thriving Together uses data to identify the effectiveness of a 

practice. If there’s room to improve, Thriving Together draws on 

its resources to offer a path to success for students. It’s a long-

term movement that will use the resources of the private and 

non-profit sectors to ensure children, youth and young adults 

succeed within the boundaries of the Phoenix Union high schools 

and its partner elementary schools—from the moment that child 

enters the world until entering a career. 

Thriving Together focuses on several key benchmarks during the 

educational process where students can get off track, sometimes 

with detrimental results for their future.  

In order for our state to compete, it must 

have at the ready a mass of trained workers for 

key industries. State and national testing shows 

Latinos trailing Caucasians by large measures 

in reading, science, math and in college 

graduation rates. Lagging Latino educational 

performance could become an increasingly 

critical workforce issue if nothing is done, as 

Arizona's Latino population grows to "majority" 

status. We need to close the gap between 

Latinos and the rest of the student population 

soon, while creating a generation of diverse 

and multicultural adult professionals who are 

an asset to our workforce. These students are 

resilient, and studies show that their bilingual 

work skills will be in high demand in the future 

as our economy grows and evolves.

WHY CHANGE?
The school districts in the Thriving Together community mirror our city and state in the future. In other words, how the 
district’s demographics look in 2015 is how Phoenix’s will look a decade from now — and how the state of Arizona will look 
in another generation. That’s why we have to act now. If we work together, we can make changes that will have a positive 
impact for future generations. If we don’t, the negative impact on our state will be tremendous.

THE MISSION:
Source: Arizona Department of Education and Phoenix Union High School District

of students are 
not  

CoLLege-ready 
in 

engLish

1 out of 3 
students fail their 
3rd grade reading 

assessment

More than  
haLf of 

students  
fail their  

8th grade math 
assessment

More than  
haLf of 

students  
fail Algebra 1

of students are  
not  

CoLLege-ready 
in 

math

76%87%F
A, B, 
C, D

þ

ý


